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Al saves time. Who keeps the value?

A practical European guide to understanding your tasks, measuring useful productivity and building a
90-day income-resilience plan.

Using Al is only the beginning

A tool can produce a draft faster without improving your pay. The missing step is turning verified time
savings into something an employer or customer values: reliable work, better service, additional
capacity or a stronger result.

This guide helps you distinguish task exposure from job predictions, measure the benefit after
checking and rework, and protect your options if income changes. It applies to employees and
freelancers; it does not promise an income increase.

What the European evidence tells us

Eurostat reported that 20% of EU enterprises with at least ten employees used Al technologies in
2025, across the sectors covered by its survey. This is a business adoption measure, not the
proportion of jobs that will disappear.

A European Commission publication dated 21 October 2025 reported Al-tool use by 30% of surveyed
EU workers. Its survey covered more than 70,000 workers. Worker usage and enterprise adoption
measure different things and should not be treated as directly comparable.

What you will complete

1. A map of five recurring income-producing tasks.
2. A six-measure income audit.

3. A worked productivity example.

4. A 90-day action plan.

5. A one-page personal review sheet.

The central principle

Measure the task, verify the result, then decide who benefits. Exposure is not a forecast. Savings are
not automatically extra income.
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Map your tasks before your job title

List five tasks you repeat each week. Break broad activities into observable work: preparing a first
draft, checking an invoice, responding to a customer or negotiating a renewal.

Task Possible assistance Human responsibility

Routine report Draft a structure from approved Check evidence, interpretation and final
material. claims.

Customer support Suggest a response or categorise Resolve exceptions and protect customer
enquiries. trust.

Budget administration Help organise a calculation or flag Verify inputs, formulas and permissions.
anomalies.

Sales proposal Draft variants and organise Understand needs, negotiate and deliver.

requirements.

Physical delivery / Help prepare schedules or notes. Execute safely; adapt and take
coaching responsibility.

Classify each task

Assist: a tool can help but you own the decision.
Test: quality or benefit is uncertain; compare on a small example.
Keep human-led: trust, judgement, safety, negotiation or accountability dominates.

These are working categories, not predictions of automation. Repeat the audit as your role and tools
change.

Choose one controlled experiment

Select a low-risk task you can compare before and after. Use approved tools and non-sensitive or
authorised inputs. Write down what a correct result must contain before testing. Do not upload
private employer or customer information without permission.

The Finance Hub | Updated 16 October 2026 | Educational guide 02



THE FINANCE HUB WEEK 20 | FREE PRACTICAL GUIDE

Your six-measure income audit

Measure How to calculate or record it

1. Tasks exposed Count recurring tasks where tools can assist; note their share of weekly hours. Do
not convert this into a probability of losing your job.

2. Net hours saved Baseline task time minus assisted time, checking and rework. Use comparable tasks
and quality standards.

3. Errors reduced Compare corrections per completed task before and after. Record errors that
increased as well as those removed.

4. Value created Record an actual outcome: faster delivery, fewer corrections, additional paid
capacity or documented customer benefit.

5. Income concentration Largest recurring income source divided by total recurring net income. Use a
representative period.

6. Financial runway Accessible reserves available for living costs divided by essential monthly spending.
Keep known tax and near-term obligations separate.

An illustrative productivity example

A freelancer normally spends 10 hours each month preparing first drafts. An approved tool reduces
drafting to 4 hours, but checking and rework take 2 more. Net time saved: 10 - 4 - 2 = 4 hours.

If those four hours become paid work at €40 per hour, they represent €160 of potential gross billings
before tool costs, expenses and tax. If no extra work is sold, the additional revenue is €0. The time
may still have personal or service value.

For an employee

Record the same saving, then connect it to a result your manager values. Discuss responsibilities,
workload or progression using evidence. Do not assume hours saved translate directly into a salary
increase.
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Turn the audit into a 90-day plan

Period Action Evidence to retain

Days 1-30 Map tasks; test one approved workflow; measure at Baseline time, assisted time,
least three comparable repetitions. Review reserves corrections, costs and quality
and essential spending. notes.

Days 31-60 Improve the workflow and strengthen one Before/after examples and a
complementary skill: judgement, negotiation, client specific outcome for the employer
understanding or quality control. or client.

Days 61-90 Present the evidence; propose a justified next step. Documented discussion, actual
Review concentration and build a realistic savings or income outcome, revised runway
career contingency action. and next review date.

lllustrative resilience calculation

Accessible living-cost reserves of €6,000 divided by essential spending of €1,500 per month gives
four months of runway. This simplified measure excludes future income, changes in expenses and
any support you may qualify for.

A suitable reserve depends on circumstances, income stability and obligations. Do not count money
already needed for tax or another imminent commitment as freely available runway.

Make one concrete commitment

Complete this sentence:
Over the next 30 days, | will test on , measure , and review the result on

Avoid three traps

Counting every minute saved as money earned; treating plausible Al output as verified evidence;
buying several subscriptions before one workflow proves useful. Record subscription costs and cancel
tools that do not justify their cost.

The Finance Hub | Updated 16 October 2026 | Educational guide 04



THE FINANCE HUB WEEK 20 | FREE PRACTICAL GUIDE

Your personal review sheet

Your measure Current position / next action

Task to test

Baseline / assisted / checking time

Net time saved

Quality and corrections

Actual value or income outcome

Largest income source / total

Available reserves / essentials

One human skill to strengthen

30-day commitment / review date

Read the evidence in context

Eurostat, 11 December 2025: enterprise Al adoption in 2025; survey scope includes enterprises with ten or more
employees/self-employed persons in specified economic sectors. European Commission, 21 October 2025: worker survey
findings. These sources establish adoption and reported use, not an individual income forecast.

Eurostat: 20% of EU enterprises use Al technologies
European Commission: Al tools at work - survey results

Source pages checked 16 October 2026. All euro calculations in this guide are illustrative. Framework and worksheet: The
Finance Hub.

The Finance Hub
European money beyond the headline.
thefinancehub26.com

Educational content only; not personal financial, investment, tax, legal or employment advice. Tools, rules and individual
circumstances vary.
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